THE MUSHROOM REPORT
Spring, 2011

It is again that time of the year, when we havet#ot thinking of the spring planting season tegust around
the corner. It seems sort of hard to really thibkwt Spring Planting, when we are still getting mog snow
storms, and then it is gone by noon. Oh well, hder if it is a going to be a crazy spring thisryed hope not,
but only time will tell.

I know | am a little late this year getting my Musbm Report out to you all, but | have been busykimg on
a project at the nursery which when completed bellsomething that you all may be interested int d@&uhis
time | am not going to let the cat out of the bast jquite yet. Not until the little hick ups haveen worked
out. When this is done, you all will be told abautat | have been working on.

Through out the years, we at K&C like to pride @lwes as being industry leaders in many fields, and
hopefully the project | have been working diliggntin for a couple months now will be another examgi
this.

WHAT'S NEW

We at K&C would like to announce the newest mentberur management team. Darcy McElveny has joined
K& C Silviculture. Darcy came to us from Silva@xursery in Quesnel and before that various operatio
with PRT.

At the same time we are ecstatic to have Darcyrjgiour nursery, we are saddened to say a gootbbiyent
Stralbiski who after 24 years (I think) with K&C lisaving us to undertake other opportunities. Keilitbe
sadly missed by all of us at K&C and | am certdimfiyou who have partaken in Kent's vast knowledy the
Silviculture industry.

On a personal note, | would like to thank Kentdbrhis time, patients, words of wisdom and all kinewledge
that he has imparted to me over the years. | wisht ldll the best in the years to come wherevemadratever
new endeavors he undertakes.

Darcy is taking over a lot of Kent’'s duties andp@ssibilities plus a few more just to keep him antbes.
Darcy has a big pair of shoes to fill, and | antai@rhe is going to be up to the task and all #ne nhallenges
that he will face here at K&C.

A reminder, truck drivers can only drive for 14 in@before they have to shut down for 10 hours. Tehis
came into place last year trying to make it sabettiie drivers and for all out on the highways.
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If you lease a rental trailer to be used to holdiryspring stock from a trucking company, | will uget
trucking company to make all of your deliveries.eTieason is this, if they take the time to arratingelease
trailer, then they should also reap the benefdadivering your stock to you. It would not be féor them to do
all the arrangements and then have someone elserdéle seedlings.

Most of our clients are using e-mail as a prefewag of communicating shipping request informatibmeally
assists myself when all | have to do is eithertpttie E-mail or open an attached file and printaoffopy that is
clear and readable verses some faxes where texsdeebleed when printing out especially if thetfanfairly
small. It certainly makes it a lot quicker and eado reply to your questions or just a note to they | have
received your shipment requests.

THE FOLLOWING IS A REMINDER OF WHAT INFORMATION ISAVAILABLE ONLINE
If you have not contacted Changming Wang to getipgtreceive your password) so you can go onlinesae

your crop information and shipping information @ealo so.
Just as a refresher here is the basic informatiailadle and how to find it.

All you have to do is go to our web siéwvw.Silviculture.com and then on the upper left hand side of the
page you will seeCrop and Shipping Status for Clients.
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& KE(C Silviculture - Grow forest seedlings for you, and make the world greener. - Windows Internet Explorer
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File Edit View Favorites Tools Help

7.7 Favorites 54 [A] Acer Games (5] Acer @ Web Slice Gallery =

ff v B v mh v Pagev Safetyv Toolsv fghv 22 i
+» Who We Are and What We Do?
« Pestiree Certification

» Sudden Oak Death

« Mushroom Report 5
« Photo Gallery

(& K& Silviculture - Grow forest seedlings for you, ...

At K&C Silviculture, we grow the best forest seedlings.

« We provide our clients with the most cost-effective services, including seed sowing, seedling growing, packing, cold storage, delivery, tests,
and researches.
« We work together with our clients to make our world greener.

Services: Our Grower has got many Chief Forester's Awards
over the years

« Crop and Shipping Status for Clients (You need a User name and a Password to log in. Contact us if you do not have
them. After logged in, select a Planting Year and Season to see crop status and seedling shipping status of each Order
From each Order, click Projected to see the Pre-pack Audit Scatter Chart, check Packing Options, or click Packed to
see the Pack Audit Scatter Chart.)

« Surplus Seedlings for Sale

« MSDS for Seedlings

« Seedling Delivery and Feedback

« Professional Service & Consulting Service

« Contract Growing

Forestry Links:

« Cold Storage

« Research

« Conditioning for performance
« Carton Recycling vs. Reuse
« Pesticide Use Policy

o Beaver Plastics (our main supplier of growing containers)
o British Cohumbia Ministry of Forests

o Canadian Forests

« Canadian Forest Service - Pacific Forestry Centre

o Forest Alliance of British Columbia

+ Heron Publishing - Tree Phvsiology journal

s Oregon State University - Nursery Technology Cooperative

o P&C Maderas Internationals (The hardwood seedling and woodlot
supplier in Guatemala)

e The RNGR Team - The Container Tree Nursery Manual

s University of Brtish Columbia - Forestry Department

a Tlanrercitir af Taranta - Farabr Af Favacter -

Products:

« 1 Year Old Seedlings for Summer Planting

« 1 Year Old Seedlings for Fall Planting

« 1 Year Old Seedlings for Spring Planting - Greenhouse Grown
« 1 Year Old Seedlinas for Sorina Planting - Outdoor Grown

Click on the Crop and Shipping Status for Clients.

It will bring up a password box and just put in yalient name (ask Changming for that as well) #mel
password that has been given to you by Changmingg\Wédno keeps the website up to date. If you dchawe
a password yet, please call Changming at 250-498-49t. 208 and he will be glad to provide you vatte.

Once you have entered in your pass word you witelsen to this page.
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This page will list all of the stock that has begown for you for what ever season you care to labKro
change the year and season due, use the plantamgaged season at the top, then click View Reporthen
upper right of the page.

If you want to look back at a couple of years agny have the capability of doing that as well.

As an example | have used Sp of 2011 for Gormas.Brod | would like to thank Ray Van Ingen for aling
me to do so.

A few nice little features located on this page the=following; there are three columns that tHenmation is
underlined in green. Projected, Options and Packed.

When you click on Projected for a specific requesy or seedlot, it will generate a pre pack auditdtter
diagram for that request key and seedlot.
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When you click on Options you will generate thipad.
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K&C Silviculture -- Packing Options for Order #: 09139

Please Print, Opt and Return

Seedlings
Requested: 4,500
Specifications: Min HE  Tar HL Max Ht MinRCD TarRCD Projected {:Iﬁ-ne
Contractual: 12.0 20.0 30.0 2.4 3.0 4,877 D

Revision Options:

{ These revised specifications will be used only if absolutely necessary )

Please check one of the following options:

Would you be wiling to

I:‘ only use the contractual specifications to produce the requested amount 2
Qr

I:‘ adjust the contractual specifications to produce the requested amount ?
ar

D only use the contractual specifications to produce excess ?
Qr

I:‘ adjust the contractual specifications to produce excess ?

Client Comments:

P = ==

This will give you what the contractual specificats are and what you can drop down to generate more
seedlings. Just print off this page and fax it becK&C with or with out any changes for each oliyosequest
keys or seedlots.

When you click on Packed it will generate this mpo
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This is our Packed Audit for that request key @dbet.

In the green high lighted box at the top righthe# tnain page, you will see the following titles.
Ordering Shipping Details By Date

Each one of these is a different report.

Click onOrdering and the following page will be generated.
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Enter in your Name, your Company name and dividioyou are not certain what that is, then please ge a
call and | will let you know how we have abbrevihte

Enter in the request key / Seedlot, K&C'’s ordep#that Request Key or Seedlot, and the numbee&dIggs
you want. If you can round it off to the neareslt lhox that would be appreciated, but not necessary

Type in the destination, the town and descriptibwioere, the date and time you want it to arrived gour e-
mail address and click submit and it will automallic be sent to myself.

Shipping, is the page that you will see when you are faken to this area.

Click onDetails and you will generate this Report:
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This is a summary of all your Request Keys and Iséednd all of the shipments for each one. It dlgs the
date of each partial shipment, and the associateking slip number for each shipment.

In the upper right hand corner there is a greeh hghted box that sayShipping by Date When you click on
this box you will generate this report:
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This report will break down exactly what went irceashipment, and where it was shipped to, and HdokiRg
slips for each Request key or Seedlot.

Click the green box on the Main page where it #yDate will generate the same report as clickinglee
Shipping by Date from two screens above.

You will notice that on both shipping reports, tRacking Slip number is green and underlined. Ctinka
Packing Slip number, you will get that detailed IiRag Slip:
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| know from time to time you do not receive the lgag slips and have to ask myself to forward yocoay.
Now you can print off a packing slip when ever ymed one, and not have to phone myself askingrfer o

We are hoping all our efforts and especially thos€hangming Wang will assist you in keeping tratlall
your stock and shipment planning as well as ma&irgglable Spec changes, pre pack audits and hielits.

If there is any other information that you feel Wwibassist you, please feel free to give me a call @we can
discuss it and | can forward it onto Changming Wamsee if it is possible or not.

On our web page, you will now find our Seedling@hent Questionnaire, under the headiegding delivery
and feedbackabout half way down the left hand side of the page
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Just click on it and it will take you to this page.

You used to receive a questionnaire with everyrakift, and in the beginning we did receive a Idhefm back
from our clients. We still do receive some backutagy from certain clients, but we are sure thddteof the
time the questionnaire either gets lost, or fil&d. for those of you who still like to use it as @ans of
feedback, and we do appreciate both good and lealthédeks, just fill it out and click submit and idivdirectly

sent to us. No more faxing, saving a little bijpaper on both ends, saving a few cents on therdasiission.
K&C receives the benefit of a clearer copy of thesfionnaire to read, as fax machines tend at timeske it
difficult to read.

If you are wondering what surplus seedlings thathaee for sale, click on Surplus Seedlings for Saidhe
left hand side. It will generate this report of allailable seedlings. It will just save you thabpé call and e-
mail back to you with information you require.
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If you are in need of M.S.D.S. sheets you can gé&gahem from our web site. Just print out a paiic
application report and then open up the corresponbli.S.D.S sheets and print them off.

The pesticide application link is at the top rigland side of the below page just above the green ba

Just click on this link and it will give you a cotefe Pesticide Application report for all your dtoc
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To get your M.S.D.S information, go back to the K&@ome page and it is on the left hand side je&ive
Surplus Seedlings for Sale. Just click on this ankl you will be given a list of all MSDS sheetsl qunst click
on the ones which apply to your stock and prinirtfodf.
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DELIVERIES

We make deliveries 24 hours a day, 7 days a weelketaus know the optimum arrival time for you and’ll
do all we can to accommodate you. If you neechtinge shipping dates or shipment orders, justgve call.
It is very helpful if you follow-up with an e-madr confirmation fax to minimize the possibility ofistakes.

If delivery locations get a little complicated, weuld appreciate a faxed copy of a map, or e-masgeglven
better so we and our drivers can remain as uncedfas possible. If we are making deliveries toxadi
location that has a physical address, please atsode that as well. | have been using Microsdifseets and
Trips to print out maps for drivers that have tkaa delivery locations, which are based on physiddresses.
This has worked very well for deliveries in pasaggewhere applicable.

We very much appreciate your feedback on our s&rdtawing and delivery services and encouragetgou
complete and submit online now, our Seedling Shign@estionnaire. Please let us know immediatelgnyf
problems so that we and our trucking contractorsreatify them as quickly as possible. We also ltvéear
about the good aspects of your shipment delivamespass this on to the various contractors.

Trailer Size / Carton Capacity

Size Cartons
48’ Trailer 850
53’ Trailer 1,000

Standard # of Trees Packed Per Carton

Stock Type *#Trees
3108/ 36004
313B 360
315B 360
410A 270

412B 270

415C 220

412A 200/210/240
415D 200

515A 125

615A 95

*Some orders will have required packing to differmmbunts per carton as per client’s requests, at wk
can safely package in a carton.

To get your exact amounts per carton please garntavebsite as explained above and this informaton

available there for you. If you have any problemsguestions or would like me to forward this inf@ton to
you, please feel free to contact me.
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HOW TO CONTACT US

During the spring shipping season, our normal waal¢ at Cold Storage is from 7:00 am to 3:30 pm. Whe
needed to meet our client’s requirements or volofreock to be thawed, we will start earlier asivaee done
in the past years. If we are not available, pddaave a message and/or contact the main officasiistance.

Brian Foster Cold Storage (voice mail) 250-498-4947 Ex820
Fax 250-498-0679
Cell (ve mail) 250-485-7312
E-mail brian@silviculture.com
Main Office Phone 250-49874
xFa 250-498-2133
E-mail mail@silviculture.com
Mark Mack E-mail mark@silviculture.com

K&C Silviculture Ltd.

Okanagan Operations

Brian R. Foster

Shipper / Cold Storage Supervisor
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